
Safeguarding adolescents from serious youth violence and exploitation in Havering 
Appendix two: Safeguarding Adolescent Safeguarding high level plan 2019-20 
  

            2019/20 

  April May June July Aug Sept Q3 Q4 

Commissioning programmes (existing) 
delivered                 

Design of approach (resources in place, 
scoping)                 

Stakeholder engagement and consultation                 

Data gathering and predictive analysis Phase 1     Dashboard         

Commissioning programmes (targeted)                 

Training package(s)                 

Youth service review    Start   End       

Lift and shift service      Start End       

Recruitment        Start End       

Group Manager recruited   
 

        

Secondments             

New posts             

Heath posts             

Mobilisation stage                 

Implementation complete                

Evaluation and performance monitoring   
 

 Design   Q1     Q2 

Governance & Strategy    Cabinet   LSCB 
Strat 
live   

  


